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The Lean Certification Review Program, sponsored by AME, SME, and Shingo Prize, is an opportunity to incorporate significant training and development. Lean Certification will standardize practices within organizations, regardless of size or industry. Unlike other programs in the market today, Lean Certification is awarded based on experience, education, and mentoring - and it must be renewed.                                                                               The Bronze level is the first, followed by Silver and Gold, on the journey to complete expertise                                in knowledge and implementation of Lean.
Program Description                                                                                                                                                              The Lean Bronze Certification Review Program will explore what the certification is about, what the exam will encompass, and additional necessary steps to complete the Bronze Certification. All interested individuals are encouraged to attend.
Lean Certification provides benefits to both you and your employer. 

Benefits to employees:
· Provides a widely recognized and transportable lean certification credential 

· Documents your knowledge and skill to show that you qualify for new roles and responsibilities 

· Guides your lean journey, with each step mapped out 

· Offers opportunities to obtain mentoring to help you build your lean skills 

· Provides opportunities to learn through mentoring others

Benefits to companies: 

· Provides a consensus-based tool for measuring proficiency of lean practitioners 
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SME Member 
Price: $ 125.00 


Non Member 
Price: $ 142.95 





· Identifies true lean experts, removing uncertainty when engaging a consultant or  hiring an employee 

· Helps align lean practices within the company, through supply chains and across industries 

· Provides customers with confidence that the organization’s continuous improvement efforts will be effective

Review Program and Exam Prerequisites

The exam for Lean Bronze Certification is based on 4 Books. 

It is important that you have read, and fully understand, the following books that form the 
Lean Body of Knowledge: 


1)Gemba Kaizen by Masaaki Imai ISBN 0-07-031446-2 


2)Lean Thinking by Jim Womak/Dan Jones ISBN 0-7432-4927-5 


3)Lean Production Simplified by Pascal Dennis ISBN 1-56327-262-8



4)Learning to See by Mike Rother/John Shook ISBN 0-9667843-0-8 

Remember to bring these to the program as they will be referenced to                

constantly throughout the 2 days. 

Bronze Level Review Program- 1.5 Days 
Review activities will include:

· Review of the Body of Knowledge

· Practice exercises

· Sample test questions 

· Review of recommended reading materials
· Discussion about Lean Certification portfolio and mentoring requirements
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Complete package of books available from SME  

Link to http://www.sme.org/books  or click         on display
Lean Bronze Certification Review Program Dates

Monday, April 7th 2008:  8:00 am to 5:00 pm
Tuesday, April 8th 2008: 8:00 am to 12:00 pm

Cost:

Lean Bronze Certification Review:
HPM Consortium, AfEE, AME, Shingo Prize or SME Members - $590.00 + GST
Non-members - $740.00 + GST

Lean Bronze Certification Exam (optional—additional fee required)

The Exam:

The exam is a 3 hour, 150 question exam held on the afternoon of Day 2. The exam is in open–book format. 
Remember to bring your own set of books to the exam. The Exam requires a separate fee payable to SME.More information on the exam can be found at: www.sme.org/leancert. Registration for the Exam is required at least two weeks prior to the exam date.

Lean Bronze Certification Exam Details
Tuesday, April 8th 2008: Exam time:  1:00 pm to 5:00 pm
Cost:

Lean Bronze Certification Exam:
AME,SME and Shingo Prize Members - $445.00USD
Non-members - $690.00USD 
Program and Exam Location:  Bird Packaging~670 Southgate Drive, Guelph, On, N1P-4P6
Accommodations:  TBD – Hotel will be arranged with a group rate as needed.
 
IMPORTANT:The exam is separate from the Review Program. Please link to register for the Exam on the 
SME website at: http://www.sme.org/downloads/cert/lean/leancert_application.pdf 


Please Complete and Submit by March 7th, 2008
	Name
	

	Company & Title
	

	Address
	

	City, Prov.&Postal Code
	

	Phone/Fax
	

	Email
	

	Applicable Membership
	HPM (    )    AfEE (    )    SME (    )     AME (    )    Shingo Prize (    )

	Membership #
	SME                        AME                         Shingo Prize                                                                

	Hotel Room needed 
	YES(X)        Hotel details for you to book with will be provided to you 

	Payment Type
	Cheque Enclosed(   )  Visa(   )   Mastercard (   )

	Card #
	

	Expiry  date
	

	Name on Card
	

	Cardholder Signature
	X                                                                 


Please print page & mail your registration to HPS if  paying by cheque. Cheques are to be made payable to HPS Inc.

 Printing  this page & Faxing  your registration is required if paying by credit card.
PLEASE NOTE:  A cancellation fee for the full course cost will be charged for participants who cancel less than 10 business days prior to the event 

        date.  All confirmed registrants will receive complete details one week prior to the session.

For further information, please contact:
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High Performance Solutions Inc

10 Pioneer Drive, Suite 202

Kitchener, Ontario, Canada N2P 2A4

Tel: 519-893-6260 ~ Fax: 519-893-3685

info@hpsinc.ca 
