HPS Leveraged Learning Consortiums 2019

Accelerate, Transform, Execute Events

HIGH PERFORMANCE
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Feb 7-T4 to T2
Performance Control
Boards & Keeping the
System Fresh - PRCN

Apr 11 - Engaging all of
our Team Members -
Centerline

Feb 6 - Preserve and Grow
our Culture -
Independent Living
Centre

Mar 19 - Preserve and
Grow our Culture -
United Way

Feb 5 - Stabilize to

Improve - Hammond
Manufacturing

Jan 23 - Defining our
Customers and Core -
United Way

Mar 21 - Redefining ‘Busy”
Priorities to Projects - L3
Wescam (CIA)

Apr 16 - Communication
& Feedback - Hammond
Power Solutions

Mar 27 - Creating
Standards - ILCWR

May 22 - From Training to
Skills Development -
Crystal Fountains (HPM)

Transformational
Leadership - T4
Leadership (2 sessions)

Jun 6 - Best Practice in
Problem Solving - Baylis

Apr 17 - Horizontal
Alignment - Bell Mobility

Jun 4 - Engaging Non-
Production Teams
Through Control Boards -
Tremco

May 29 - CSC - Plan,
Execute, Think - CSC

Front Line Problem
Solving

Jun 18 - Leadership
Summit 2019 - Leadership
Coaching

Leader Standardized
Work

Jun 27 - Y. Year Strategy
Review

Jun 12 - Standards,
Standardized Work &
Accountability - Aeryon

Sept 12 - Protect the Core

- Internal Material Flow -
S&C Electric

Sept 18 - From Plan to
Execute - St. Mary's
General Hospital

Oct. 24 - Learning and
Skill Proficiency - BC
Instruments

Oct 16 - Vertical
Alignment - Scarborough
Health Network

Jun 27 - 2 Year Strategy
Review

Sept 17 - Alignment - Big
Goals to Front Line
Measures - Crystal
Fountains

Oct 22 - Accelerating Our
Cl Speed - Darcor

Dec 5 - Afee Strategy
Plan - 2020

Dec 4 - CIA Strategy Plan
- 2020

Sep 25 - Organizational
Flow and Speed - PIN

Oct 30 - What to do when

our people suck? (and we
do to) - John Howard

Sept 26 - Overcoming
Resistance to Change - L3
Wescam (AfEE)

Control Board

Development and
Deployment

Nov 27 - WWCC Strategy
Plan -2020 - BBBS

Nov 6 - Drink the Koolaid
& Bring your own mix -
Recruitment and Culture
- L3 Wescam (AfEE)

Front Line Leadership
Skills Development
Program (2 x Fall 2019)

Dec 3 - HPM Strategy Plan
- 2020

Nov 21 - Share Showcase
2019 - Best Practice
Competition

Dec 11 - Promoting
Engagementin
Innovation - Precision
Resource (AfEE)

Advanced Value Stream
Mapping Skills
Development Program
(1 x Fall 2019)




